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European Diversity Leadership (EDL) Honours 

Nomination Form 2012

Category:  Multicultural Working Environment

A Multi-cultural working environment is not merely finding and recruiting multi-cultural employees, but also promoting, recognising and retaining them. A multicultural working environment entails an environment that fosters “cultural on-boarding” and facilitates the personal development and the career advancement of newly recruited multi-cultural employees. 
This category is for companies with at least 30 employees with at least 30% of middle and top management positions occupied by multi-cultural employees.
1. Company information

Name of company/organisation 

     
Address 

     
Name and Surname of Company’s CEO 

     
Field/Branch 

     
Date of Incorporation

     
Contact Person

     
Email
     
Tel

     
Website
     
2. Employee statistics

2.1 Total number of employees       

Number female               %
Number male                %
2.2 Number of employees over age 50                 %
Number of employees between 25-49      
female     %   male     %
Number of employees below age 25      

female     %   male     %
2.3 Number of employees with handicap      
     %
2.4 Number of LGBT employees                 %
2.5 Number of employees with other religions believes other than Catholic? 

     
2.6 Number of multi-cultural employees
Total      %
female       %  male     %
2.7 Number of working parents 
Total     %
  female     %   male     %

2.8 Number of management positions:      
female     %
male     %
  multi-cultural     %
LGBT      % 
handicap     %
other religions     %
3. D&I in your company/organisation

(Please answer each question with not more than 100 words!)

3.1. Number of Middle and top management/leadership positions in your company:      
female       %
LGBT      %

multi-cultural       %
 

handicap      %
other religions       %
above 50      %
below 40      %
working parents       %
3.2 Briefly describe your company’s diversity and inclusion and multicultural working environment vision.
     
3.3 What strategy has your company put in place towards achieving a multicultural working environment and what results have been registered so far?
 FORMCHECKBOX 
 Development of an Action Plan to create harmonious multicultural working environments

 FORMCHECKBOX 
 Implementation of Intercultural Communication Training: the ability to adjust one’s communication style to the communicative needs of employees from other cultures

 FORMCHECKBOX 
 Implementation of Intercultural conflict management trainings: teaching employees how to resolve conflicts and value diverse opinions

 FORMCHECKBOX 
 Providing awareness on cultural differences between the cultures involved in your work
     environment

 FORMCHECKBOX 
 Implementation of Building Commitment trainings: the ability to stimulate cooperation between employees, teaching some to take the lead while keeping others on board, and developing an effective network of relationships in a diverse cultural environment.
 FORMCHECKBOX 
 Implementation of Intercultural Sensitivity trainings: the ability to recognise multiple perspectives of an event or behaviour, to recognise one’s own cultural norms and values and those of others

 FORMCHECKBOX 
 Implementation of company assessments of current intercultural competence levels

 FORMCHECKBOX 
 Making multicultural working environments evident at all organizational levels

 FORMCHECKBOX 
 Training and making HR understand the cultural components of interviews
    (Training your human resources processes to give equal opportunity to all job applicants) 

other
     
Three Key Results achieved so far: 
Three main challenges countered: 
3.4 How is your company’s multicultural working environment strategy impacting your recruitment and retention policy? 

     
3.5 What place value does your company’s multicultural working environment strategy have on your Diversity and Inclusion strategy?  
     
3.6 Has your multicultural working environment strategy been evaluated within the last 3 years?
     
3.7 What have been lessons learnt so far and how are these lessons driving your current D&I policy?

     
3.8 How are these lessons impacting your company’s/ Organisation’s D&I Mission?
     
3.9 Is there any other relevant information relating to your D&I and or Multicultural Working Environment Policy that you would like to share?
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